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J Ross Publishing, United States, 2014. Hardback. Condition: New. Language: English . Brand New Book.
Managing Stakeholder Expectations for Project Success provides a practical approach to managing those
things that matter most for project success-stakeholder expectations, communication, risk, change, and
quality-so that scope, schedule, and cost end up on target and the project s intended benefits for the
organization are realized.This unique desk reference shows how to utilize the best practices, concepts, and
methodologies found in PMI s PMBOK(R) Guide, along with a few concepts from APMG s PRINCE2, and leverage
them in the context of organizational challenges and project realities. It features new methods for successful
project management that focus on understanding and managing stakeholders needs and expectations,
communication, time management, and organizational politics and culture. The book s content and design
also make it a valuable resource for PMP(R) certification.Key FeaturesProvides tips for deciphering
organizational politics, and tools for analyzing all stakeholders to learn how to manage their expectations, how
to treat them, what to expect from them, and how to design an eIective communication plan, applicable and
eIicient for addressing each of their needsDiscusses methods for reducing requirement and scope changes and
measuring the individual and overall impact of changes in the pipeline and their associated risksPresents
techniques and metrics for determining project health and interim performance beyond the traditional ways of
measuring deliverables and resultsExplains how to prioritize risks and responses based on organizational and
project priorities so they align with objectives and success criteriaDemonstrates how to utilize and leverage best
practices outlined in PMI s PMBOK(R) Guide within the context of organizational challenges and project
realitiesIllustrates how to apply the knowledge presented and provides an integration framework for
performing it properlyWAV oIers downloadable checklists for determining project readiness and complexity,
templates for quality and communication...

Rea d Ma na g ing  Sta keholder  Expecta tions for  Pr oject Success: A K nowledg eRea d Ma na g ing  Sta keholder  Expecta tions for  Pr oject Success: A K nowledg e
Integ r a tion Fr a m ewor k a nd V a lue Focused Appr oa ch (Ha r dba ck) O nlineInteg r a tion Fr a m ewor k a nd V a lue Focused Appr oa ch (Ha r dba ck) O nline

Downloa d PDF Ma na g ing  Sta keholder  Expecta tions for  Pr oject Success: A K nowledg eDownloa d PDF Ma na g ing  Sta keholder  Expecta tions for  Pr oject Success: A K nowledg e
Integ r a tion Fr a m ewor k a nd V a lue Focused Appr oa ch (Ha r dba ck)Integ r a tion Fr a m ewor k a nd V a lue Focused Appr oa ch (Ha r dba ck)

 

 

http://www.medianetwork.site/managing-stakeholder-expectations-for-project-su.html
http://www.medianetwork.site/managing-stakeholder-expectations-for-project-su.html
http://www.medianetwork.site/managing-stakeholder-expectations-for-project-su.html


EKGEQZ475XKK # Doc Managing Stakeholder Expectations for Project Success: A Knowledge Integration Framework and Value...

Other PDFsOther PDFs

H o p e f o r A u tism: 10 P ractical So lu tio n s to  Ev ery d ay  C h allen gesH o p e f o r A u tism: 10 P ractical So lu tio n s to  Ev ery d ay  C h allen ges
Seaborough Enterprises Publishing, United States, 2015. Paperback. Book Condition: New.
Initial ed.. 203 x 127 mm. Language: English . Brand New Book ***** Print on Demand *****.
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Createspace, United States, 2015. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Getting Your FREE Bonus Download
this book, read it to the end and...
Do w n lo ad  Bo o k »Do w n lo ad  Bo o k »

N o  Frien d s?:  H o w  to  M ake Frien d s Fast an d  Keep  Th emN o  Frien d s?:  H o w  to  M ake Frien d s Fast an d  Keep  Th em
Createspace, United States, 2014. Paperback. Book Condition: New. 229 x 152 mm. Language:
English . Brand New Book ***** Print on Demand *****.Do You Have NO Friends ? Are you tired
of not having any...
Do w n lo ad  Bo o k »Do w n lo ad  Bo o k »
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AUTHORHOUSE, United States, 2006. Paperback. Book Condition: New. 274 x 216 mm.
Language: English . Brand New Book ***** Print on Demand *****.THE KEY TO MY CHILDREN
SERIES: EVAN S EYEBROWS SAY YES is about...
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Heinemann Educational Books, United States, 2015. Paperback. Book Condition: New. 234 x
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